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INTRODUCTION 

We recognize the challenges of geographical constraints and personal commitments you have as 

trustees. We also respect and appreciate your dedication to public education. We too have become 

involved in the accommodation review because of our passion for students in public education and the 

health of our community. 

We, who have included our names on this report, offer our expertise as well. We are not people like 

LKDSB administration who have years of experience in the education system, but we do have a worthy 

variety of experienced and educated individuals, ranging in age from 35 to 58 - all parents who have 

been and still are deeply involved in our children’s educations. Our cross section of people consists of a 

former public school teacher, post-secondary educated individuals with degrees and diplomas in various 

fields, First Nations representation, school and community volunteers, and retired a financial advisor.  

We have prepared a report that we feel can be helpful as you reflect upon your decision. It is a 

compilation of material and visual aids from the Ministry of Education, LKDSB and VFA reports. Also 

included is information that will further familiarize you with SCITS and its community. Our material has 

been thoroughly researched and is based on fact with our opinions and not that of emotion. 

This report will hopefully inspire a sober second thought. 

 

 

 

 

MINISTRY OF EDUCATION PUPIL ACCOMMODATION REVIEW GUIDELINE  

March 2015 

“The Board of Trustees has the discretion to approve the recommendation(s) 

of the final staff report as presented, modify the recommendation(s) of the 

final staff report, or to approve a different outcome.” 

 

https://edu.gov.on.ca/eng/funding/1516/2015B9appenAEN.pdf  (Page 15) 

 

 

 

 

 

 

 

 

https://edu.gov.on.ca/eng/funding/1516/2015B9appenAEN.pdf
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LKDSB Pupil Accommodation Report 2015/16, Page 3 

The Recommendations Contained in this Report Are: 

- made in the best interests of all students regarding more equitable access to programs  

- made in the interest of maintaining fiscal responsibility over the long term  

- based on an assessment of the age and quality of LKDSB buildings 

 

Made in the Best Interest of all Students Regarding More Equitable Access to 

Programs 

South Sarnia Secondary Schools must be consolidated to improve equitable access to programs in a 

learning environment that will enrich their lives and experiences to successfully prepare for their post-

secondary educations or the work force. 

SCITS can accommodate the combined student population. It will provide classrooms that are already 

air- conditioned; large woodworking, transportation and manufacturing shops; an auditorium; six science 

labs (St. Clair has 2); and a swimming component in their physical education program. 

The risk associated with not obtaining full grant approval for St. Clair’s capital renewal needs will have a 

direct impact on student programs: 

- SCITS students will have to settle for a manufacturing area not equal to the full-size shop they 

currently appreciate 

- The auditorium at SCITS is used as a daily learning space and this will be a tremendous loss to 

the High Skills Major in the Arts and Culture Program. Any student can participate in the SCITS 

Revue – coming away with life-changing, confidence-building experience 

- The swimming component of the physical education program will be lost 

- Air-conditioned classrooms the students currently learn in are in jeopardy 

- The sharing of two science labs as opposed to six  

 

The SCITS Revue 

Every year, the SCITS Revue provides financial resources for auditorium upgrades, supports arts and 

athletics programs, and purchases art and music supplies. The Revue also subsidizes shows that are 

phenomenal educational experiences but not big money makers, trips to professional shows, bringing in 

guests to work with the students…. the list goes on. The fund raising efforts of the SCITS Revue reaches 

beyond programs. It provides students with awards and scholarships to assist with their post-secondary 

education aspirations. 

 

The SCITS Alumni Revue 

The Alumni Revue held April 23/16 raised over $10,000. Half of the funds will go to Empower Play that 

supports youth through fine arts and athletic programs who cannot afford these life changing 

experiences. The other half will be donated to Teen Mental Health Initiatives.  

Through the recent SCITS Alumni Revue fundraising event, Empower Play will donate a $1000 

scholarship to a SCITS fine arts student this year. 

The auditorium is self-sufficient, and without it, all students – not just the arts and culture students - will 

lose valuable educational opportunities. Please read more about the auditorium on page 38. 
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Loss of Scholarships 

Although scholarships are not directly linked to programs, they do assist students in selecting their 

programs in pursuit of an affordable post-secondary education. 

Thus far, it has been confirmed by Bill Chong, Board Member of the Catherine Wilson Foundation; Mrs. 

Gladdy who provides the Dr. P. Gladdy Memorial Scholarship; and the Pyne Family that their financial 

awards will cease if SCITS is closed. This amounts to eight scholarships totalling $18,500. This is in 

addition to $15,000 the Catherine Wilson Foundation provides to SCITS annually on an as needed basis.  

There are a total of 46 scholarships unique to SCITS that are in jeopardy. It is apparent that LKDSB staff 

did not take this into consideration in their initial staff report. It affects the students in a very direct way so 

the disappointment is wide spread amongst students and their families. 

If this is truly about the students, consider the consolidation of St. Clair students to SCITS so that all may 

share the opportunity to work toward the 95 scholarships valued at over $85,000 that SCITS offers (the 

highest amount in the district).  

Many students choose SCITS because of the scholarships. 
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Made in the Interest of Maintaining Fiscal Responsibility over the Long Term 

 

 

 

 

 

Chair Bryce was correct in her media comments regarding grants totaling $26 

million. We came to the same conclusion by using LKDSB & VFA data, as well 

as researching a recent cost for construction of an auditorium (see next 

page). These costs are consistent with the Initial Staff Report 

recommendations (pg.15) below: 
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Somehow, we have all been misinformed and thought St. Clair would receive comparable amenities to 

those enjoyed at SCITS as the Initial Staff Report outlines. 

Based on the Final Staff Report and Superintendent McKay’s comments at the April 12/16 Board 

meeting, the LKDSB will apply for a $14 million grant which includes the addition of an auditorium 

With a $3 million cost overrun already identified (pg. 34 FSR), St. Clair will not have an auditorium added, 

nor will it see upgraded athletic facilities. Air conditioned classrooms will likely be cut from the budget 

because that would mitigate any hydro savings. 

The further we investigate projections, the more disillusioned we become. How does one comprehend the 

fact that all students, SCITS & St. Clair, would benefit from fewer amenities to enhance their daily 

learning experience? How do we explain to the SCITS students that moving to an inferior building will 

improve their education? 

 

At the March 21/16 ARC working meeting, it was confirmed by Superintendents 

Girardi and McKay that there is no community partner for the cost/construction of 

the auditorium at St. Clair. The Ministry does not provide funding for the construction 

of auditoriums. 
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Long Term Planning 

LKDSB Secondary School 2015 – 2024 ‘Projections’ 

 Utilization % 10 Yr. FCI Facility Work 

School        2015      - 2024 % $ 

LKCS 41 36 75.70 15,233,610 

RDHS 41 33 63.26 9,139,885 

BDHS 47 40 62.89 12,972,312 

SCSS 47 45 40.64 13,369,585 

SCITS 54 46 59.91 17,695,459 

WDSS 55 52 55.56 19,639,790 

AMSS 59 60 51.36 11,984,006 

LCCVI 68 68 51.45 16,991,256 

TDHS 69 55 83.76 13,133,135 

NCIVS 72 85 43.4 16,323,666 

JMSS 77 63 70.69 16,604,193 

CKSS 78 78 58.73 22,848,373 

NLSS 81 67 58.05 11,591,951 

TOTALS 60.69% 56% 59.65% 197,527,221 

     

Top Contributors to Declining Enrolment & 10 yr. facility work 
projections 

 

Information is obtained from the Initial Staff Report: School & Site Information Summaries, 10 Year FCI, 

and Facility Work Projections. 

The 10-year projections are overwhelming. It becomes a ‘where do I start’ dilemma. 

Long term planning is essential but only when it does not interfere with making rational decisions in the 

shorter term - such oversights will only lead to devastating consequences in the long term. 

The Ministry has made it very clear through their Condition Assessment Program, that renewal funding is 

based on actual assessments not projections. There is a reason for the Ministry hires a third party 

(VFA/Accruent) for school condition assessments - to provide a framework for accountability as it pertains 

to renewal funding. 

This is precisely why Trustees must be properly informed about what is actual and what is projected – 

your renewal funding dollars depend on it. The above FCI ratio creates an illusion that the LKDSB 

secondary schools are in critical condition and/or prohibitive to repair. These are not the FCI ratios the 

Ministry has on their books. 

Facility Condition Index Thresholds (ARC Q&A #44) 

5% - 10% Good 

10% - 30% Poor (SCITS; Ministry FCI 22%) 

30% + Critical (St. Clair; Ministry FCI 40%) 
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Capital Cost Comparison - SCITS or St. Clair? 

Capital Renewal Work Completed Not in TCPS (Ministry) Data 

(within respective Ministry Condition Assessment Cycles) 

 

SCITS 
 $      
151,115   

(2014-
2018)  Work Completed in 2015  

SCSS 
 $         
31,466   

(2011-
2015)  Work Completed in 2011  

        

Capital Renewal Needs According to Ministry Assessment & TCPS Data  

      $           $   

SCITS 6,334,501 TCPS Data  SCSS 12,233,038 TCPS Data  

 151,115 Completed   -31,466 Completed  

NET TOTAL  6,183,386 (i)  
NET 

TOTAL 12,201,572 (i)  

        

Pre-existing conditions do not have to be addressed unless there will be a major renovation 

undertaken. SCITS does not require a major renovation.    

        

Capital Cost Category     Reference SCITS  ($) SCSS  ($)  

Ministry Assessment/VFA/TCPS Data (Net) (i) 6,183,386 12,201,572  

Asbestos Assessment Costs  (ii) 0 790,094  

Accessibility & Building Code Costs  (iii) 0 3,180,000  

Structural Analysis   (iv) 0 0  

Auditorium   (v) 0 9,311,127  

Track    (vi) 0 700,000  

Greenhouse    (vii) 400,000 0  

TOTAL         6,583,386 26,182,793  

        

Reference       

(i) Ministry/TCPS Data Capital Renewal Needs minus Renewal Work Completed  

(ii); (iii); FSR Pg. 34 (iv) Included in Ministry Assessment Total (SCITS $127,200; SCSS $336,600) 

(v) $7.35 mln X 1.266682 exchange rate     

 

 
 

       

        

        

        

        

        

        

        

(vi) Ministry Capital Projects/Needs Plan Oct31/08 LKDSB Ministry Submission  

(vii) ARC Q&A; Pg. 10       
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Capital Cost Overview 

At the April 12th board meeting, a number of tenders were approved for projects at different schools. 

Vice-Chair McKinlay remarked on how many bidders there seemed to be for these projects. Mr. McKay 

commented on how the board had saved $300,000 - $400.000 with all the different bids. Yet, in the Final 

Staff Report for SCITS and St. Clair, we are taking the rough estimates from single firms as concrete 

facts. It's not possible to have a bidding process when preparing reports like this, with the lack of, at the 

very least a second opinion, doesn't help with the credibility of the numbers, particularly for some of the 

bigger issues. 

An even bigger question for these numbers would be the fact that these firms are both diagnosing all the 

problems and the costs. For those of us from Sarnia, it may bring to mind Centennial Park, where the 

consultants who found the supposed issues with the park, are the same ones who made many millions 

doing the remediation work. It would seem to me there is very plausible motive for a firm in this situation 

to perhaps overestimate either the amount of work needed or the costs involved or both. 

Asbestos Assessment 

At the March 21, 2016 ARC working meeting, an asbestos contractor for each school was present. It was 

unfortunate that when the contractor representing SCITS was asked a question, he was interrupted by the 

contractor representing St. Clair. 

Comparison of Potential Asbestos Costs between St. Clair Secondary School and Sarnia Collegiate Institute & 

Technical School  

Chart 1 - Friable Materials and/or materials that are easily accessible that could have a higher potential for future 

exposure 

Plaster Walls/Ceilings (Removal)   $2,900,000 

Health and safety is a priority for everyone. SCITS has been in existence as a school for 94 years and 

has not had a health report linked to asbestos. It is now being depicted as a dangerous place to work and 

learn. 

We all know asbestos is safe if left undisturbed. Our understanding from the March 21/16 meeting was 

that the plaster walls were not tested in depth. A $2.9 million price tag for removal of plaster walls and 

ceilings looks bad on paper for SCITS, which is what the LKDSB staff has been successful at 

accomplishing. One must look at how realistic the removal of walls and ceilings will be. 

We had in-depth testing done on plaster walls in three homes in the SCITS vicinity. They are original 

plaster walls constructed in 1919, 1921, and 1923. They all tested negative for asbestos, as it wasn’t 

used during that era. Surface testing results done on SCITS plaster walls could be a result of skim 

coats/repairs over the years as asbestos containing products became more popular. 

According to the LKDSB Health and Safety Officer, there are 52 confirmed areas of asbestos at SCITS 

and 56 at St. Clair. 

Accessibility & Building Cost (Architect) 

It was also very disappointing to listen to an architect talk about gutting SCITS and St. Clair to the studs, 

as well as the costs associated with doing this. He did admit he enjoyed spending other people’s money 

so it’s no wonder he presented such exponential costs. It was a waste of precious time for the ARC 

members and the public. The architect did comment that in all his years of experience, he has never 

witnessed any Ministry funding the construction cost of an auditorium. That comment was the most 

validating part of his presentation. He produced elaborate drawings for both schools worth tens of millions 

of dollars - beyond the scope of the Ministry, Board, ARC, and public in attendance. 
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It should be noted that pre-existing conditions do not have to be addressed unless there will be a major 
renovation undertaken. We know SCITS does not require a major renovation. The $17 million in capital 
costs provided by the architect would apply to St. Clair as it will undergo a major renovation if the Board 
votes to consolidate students to the site.  
 
A lift such as the one at St. Clair could easily be installed in the custodial room above/adjacent to the 
library at SCITS. This would be a capital cost to include in a School Consolidation Capital grant. In 
previous years, ramps were supplied to students in wheel chairs at SCITS. 
 

Structural Analysis 

 
Provided with a walk through of SCITS and St. Clair, the structural engineer identified only $15,000 in 

structural deficiencies at St. Clair. He identified $1.2 million in deficiencies at SCITS. 

There is a strong argument that contradicts the structural reports for both schools. That argument can be 

found in the Condition Assessment Reports completed by the Ministry at SCITS in 2014 and St. Clair in 

2011. 

You will notice on the Capital Cost Comparison on page 10, we have not provided costs for this category. 

That is because the totals are already included in the Condition Assessment Reports (renewal needs) for 

both schools.  

On the following pages taken from the Condition Assessment Reports, the SCITS report assesses the 

deficiencies on the identified south pool wall (parapet), at a repair cost of $127,200. Not the $1.2 million 

estimation provided by the Board hired consultant. 

The Board hired consultant quoted $15,000 in structural deficiencies at St. Clair. The Condition 

Assessment Report notes three areas of structural deficiencies totalling $336,600. 

We hope the LKDSB did not spend an exorbitant amount of money to hire these consultants only to 

produce reports that offer overstated costs associated with SCITS and understated ones for St. Clair. 
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Ministry Condition Assessment Report Pages 8 – 12 St. Clair 
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Total Structural Deficiencies Based on the Ministry’s Condition Assessment Report 

St. Clair $336,600 

SCITS $127,200 
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Renewal by Discipline 2015 – 2019 

(VFA/Accruent Presentation March 21, 2016) 
 

  

St. Clair – The 2015 data is Ministry verified. The 2016 – 2019 are LKDSB projections. There are no 

capital renewal events for 2018 and 2019. This would not be a realistic projection. 
 

 

 

SCITS – The 2015 – 2018 data is Ministry verified. The 2019 data is an LKDSB projection. Since the St. 

Clair scenario for LKDSB projections would not appear to be realistic, how realistic would the LKDSB 
2019 projection for SCITS be when applying the same rationale to SCITS?  
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With hydro costs adjusted to reflect a more accurate average, there is now a net annual savings 

to the LKDSB of $145,160.20 to close SCITS. 

  

 

. 
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Comparison of Operating Costs 

Final Staff Report 

(Page 25) 

 

 

 

 

 

 

 

 

It will take 20 years of saving $145,160.20 annually to recover the 

$3 million capital cost shortfall established in the Final Staff 

Report.  

Closing SCITS, a school rich with existing amenities and 

opportunities for students, is not rational. 
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Summary 

SCITS has a lower backlog. The long term 10 year capital requirements are based on Board projections, 

not Ministry data. With verifiable Ministry renewal needs data up to 2018 ($6.5 million), SCITS has a 

strong business case for the School Consolidation Capital Program. Of the two schools, SCITS also has 

the greatest potential to generate revenue for the board by offering broader community access to its 

amenities.  

When planning for long term fiscal responsibility, it is important to consider the financial contributions that 

come from city residents, alumni and legacies. It is with these entities that you want to preserve a strong, 

long term relationship as the Ministry moves toward a focus on community partnerships. Although St. 

Clair has a much larger property, it is also more costly to maintain. The Ministry also encourages Boards 

with an abundance of green space to include community partners.  

Funding is adjusted for boards that have older schools with unique features such as wide hallways, large 

shop spaces and auditorium spaces. We would hope that staff takes this into consideration when grant 

applications are submitted. 

The City of Sarnia’s Planning Department indicates residential growth east of Modeland and the Final 

Staff Report states these areas are located in closer proximity to St. Clair. This is a residential growth 

area that does not cater to affordable housing for young families. This area has been experiencing 

residential growth for many years, but that has not slowed the declining enrollment at St. Clair or its family 

or schools. 

Based on 10-year enrollment projections, the LKDSB projects the St. Clair family of schools will 

experience a 14.97% enrollment decline. The SCITS family of schools has a projected decline of 9.50%. 

When planning for ministry funding, it appears the SCITS family of schools offers a healthier financial 

opportunity for our secondary schools based on current boundaries. 

With the proposed boundary change, if they choose, Point Edward and Errol Village students can attend 

Northern Collegiate. This would result in St. Clair being too large for an area experiencing declining 

enrollment. By consolidating students at SCITS, which has a lower capacity, the odds are in favour of 

maintaining a higher, more stable utilization rate in the long term. 

Because St. Clair is due for a Ministry condition assessment this year, LKDSB capital renewal needs 

projections are minimal beyond 2016. Since the full $14 million required capital funding application may 

not be approved for St. Clair on top of a $3 million shortfall, going forward, the end result will be a school 

with much higher renewal needs than that of SCITS. 

Below is a statement from question #61 in the Q & A section on the LKDSB ARC website. 

 “It is preferable to apply for a consolidation grant with a lower FCI.”  

Ministry renewal funding is directly tied to the Condition Assessment Program which shows St. Clair with 

an FCI of 40% and SCITS with an FCI of 22%. If a lower FCI is preferable, it seems the Board wants to 

get SCITS off the inventory list to reckon its reasoning to apply for funding for St. Clair. The possibility of 

more overall renewal needs funding for the LKDSB is a pie in the sky projection. 

With a $12 million backlog and a $3 million capital grant shortage for St. Clair, all schools in the LKDSB 

will be impacted. Would it not make more long term fiscal sense to close St. Clair, remove $12 million 

from the LKDSB backlog and capitalize on its sale proceeds? Or, to right-size St. Clair to accommodate a 

dual-track elementary school and keep students in their communities? There are many more options that 

have not been thoroughly investigated. Voting for a different outcome to what the Final Staff Report 

proposes would allow the Board more time to explore other lower-risk financial solutions for the Board 

and for its students. 
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Age & Quality 

The Facility Condition Index 

NUMBER OF TIMES RENEWAL NEEDS & FACILITY CONDITION INDEX (FCI) % HAS CHANGED 

5-YEAR RENEWAL NEEDS     10-YEAR RENEWAL NEEDS 

              

30-Nov-15     24-Nov-15 

LKDSB SIP's (attachment)     LKDSB/ISR 

(2014 -  2018)     Total Cost of Facility Work 

SCITS $6,496,333; FCI 21.99%     (2015 - 2024) 

SCSS $13,369,585; FCI 39.75%     

SCITS $17,695,459; FCI 
59.90% 

        

SCSS $13,369,585; FCI 
40.64% 

01-Mar-16         

LKDSB/B. McKay Email     17-Dec-15 

(2016 - 2020)     ARC Q & A; Pg 3 Q# 1 

SCITS $15,327,812; FCI 51.90%     

Capital Project 
Requirements 

SCSS $13,076,479; FCI 39.75%     (2014 - 2023) 

        

SCITS $17,695,459; FCI 
59.91% 

21-Mar-16     

SCSS $13,369,585; FCI 
40.64% 

ARC Working Meeting         

VFA/Renewal by Discipline     07-Apr-16 

(2015 - 2019)     LKDSB/ARC Website 

SCITS $15,165,980; FCI 51%     FCI Comparison 

SCSS $13,046,479; FCI 40%     

SCITS $18,152,066; FCI 
61.46% 

        

SCSS $13,407,185; FCI 
40.75% 

21-Mar-16        

ARC Working Meeting        

VFA/Renewal Needs in %        

Pie Chart        

SCITS FCI 54%        

SCSS FCI 46%        

           

12-Apr-16        

LKDSB/FSR        

(2015 - 2019)        

SCITS $36,021,726; FCI 121.96%        

SCSS $17,031,572; FCI 51.77%        

 

SCITS - FCI ranges from a low of 21.99% to a high of 121.96% 

SCSS - FCI ranges from a low of 39.75% to a high of 51.77% 
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Eight changes to 5 & 10 year renewal needs & FCI% over a course of 5 months 
The most important point to observe in the flow chart is how St. Clair's 5 & 10 year renewal needs 
do not 

fluctuate and vary to the extreme that SCITS does. It is difficult to be objective when these numbers 
can be so easily influenced. We are hopeful the Board of Trustees will 
evaluate this.   

 

Apply the concept of a blended family coming together under one roof. They have two homes and must 

choose which home to keep to raise their blended family. 

Home #1 has a large property but requires a lot of upfront money to repair – a hefty home improvement 

loan is required and the family is unsure whether they will qualify for financing. 

Home #2 has various repair needs over the years but is move-in ready. It has a swimming pool and home 

theatre. The hydro may cost a little more, but the amenities outweigh this cost and it carries no need for 

qualifying for a home improvement loan. 

Based on what you want to provide for your family in the long term, what house would you choose?  

 

 

 

 

 

 

The following visual aids (exhibits A & B) presented at the March 21, 2016 ARC working meeting, will 

illustrate how the VFA/Accruent can produce reports with the directive of LKDSB administration, when it 

is outside the Ministry’s Condition Assessment Cycle. 

 

 

 

 

 



22 
 

Exhibit (A) Bar graphs are used as visual aids because they draw attention to the bars. In this case, 

the SCITS bar on the right, if accurate, would be approximately $30 million. There is actually only a 

$2,119,501 difference.  

 

 

Exhibit (B) The pie chart is representative of an unacceptable mistake. The percentages used are the 

capacity utilization rates at SCITS and St. Clair. This pie chart would have again been produced with a 

staff directive to VFA. 

There is no correlation between renewal needs and capacity utilization rates. This chart is not reflective of 

correct FCI data. It again presents a visual aid with SCITS sharing the biggest piece of the renewal pie. 
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We should rely heavily on what information the Ministry of Education provides. Funding approval for 

renewal needs is directly linked to the Ministry’s Condition Assessment Program, and it is funding that is 

the single most critical component for school boards. 

In the correspondence below, we have hi-lighted key statements. It is very clear that the Ministry does not 

forecast beyond 5 years for renewal funding. On page 34 of the Final Staff Report (Capital Cost 

Category), the report indicates the figure $15,165,980 is “Ministry of Education Long Term Capital Costs 

(part of FCI Calculation)”. This is incorrect. As you read through the letter below, it will demonstrate the 

Ministry is very clear about forecast models outside the Condition Assessment Program cycle. 
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St. Clair Secondary School Condition Assessment Program Summary 

 

2011 – 2015 FCI of 40.18% 

 

 



27 
 

SCITS Condition Assessment Program Summary 

 

2014 – 2018 FCI 22% 

 

When a building is maintained, there should be little correlation between age and condition. This is the 

case with SCITS. 
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Summary 

Contrary to what some people believe, SCITS has been maintained. Figures shown on page 10 of the 

Final Staff Report indicates that SCITS has received $7,771,276 in renewal work since 2003. New HVAC 

and air-conditioning in all classrooms is part of this total. 

Built in an era where building material and workmanship were designed to last, her bones are good and 

solid for her age. 

The architectural design and aesthetics are an integral part of the learning environment 

The quality of the auditorium speaks for itself with the improvements supported through fund raising, not 

Board resources. 

St. Clair has had improvements totalling $3,915,115 since 2003 and currently has a backlog of 

$12,201,572 million. This demonstrates that the St. Clair site has not been maintained.  

Summary of Accommodation Issue for the Schools Under Review (pg. 19, ISR) 

“In the City of Sarnia, both SCSS and SCITS are significantly under capacity for student enrolment. In 

addition the schools are three km apart geographically and their catchment areas border one another. 

Due to their low enrolment and proximity the LKDSB will be combining the two populations into one 

building. The LKDSB Building Services provided the following information.” 

Summary of Building Services Report  

(1) Although major repairs have been made to SCITS in the past 10 years to maintain its mechanical 

systems, the LKDSB would need continue investing heavily in the capital needs of SCITS. 

(2) It would be extremely difficult to make the necessary improvements to SCITS to become energy 

efficient due to the age of the building.  

(3) SCITS is one of the highest consumers of energy at present in our Board.  

(4) SCSS has a lower FCI and is located on a larger piece of property. 

The Summary of Building Services Report is Ambiguous – WHY? 

(1) Since 2003, SCITS improvements total $7,771,276 (pg. 10 FSR). Ministry verifiable data states 

SCITS requires $6,583,386 until the end of its Condition Assessment Cycle (2018). 

2003 – 2018 Total Renewal Needs for SCITS = $14,354,662 (16 years) 

 

Since 2003 St. Clair improvements total $3,915,115 (pg. 10 FSR). Ministry verifiable data states 

St. Clair requires $12,201,572 until the end of its Condition Assessment Cycle (2015) 

2003 – 2015 Total Renewal Needs for St. Clair = $16,116,687 (13 years) 

Over a longer span of time, SCITS had/has lower renewal needs than St. Clair. 

(2) SCITS is energy efficient as page 17 of this report indicates 

 

(3) Its energy needs are justified because of its size (second to NCIVS), amenities, and air- 

conditioning. 

 

(4) Ministry data reports St. Clair with an FCI of 40% and SCITS 22%. A larger piece of property is 

only considered an asset when there is future development planned. The Ministry does not 

recognize property as a learning space and encourages Community Partnerships for these green 

spaces. 
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Capital Priority Grants  

If wasting money is a concern, the LKDSB will be throwing away $7.7 million worth of improvements done 

at SCITS since 2003. As good stewards of public money, we can’t ignore this wasteful spending and 

further wasteful spending through the application of a $14 million capital grant on a building inferior to the 

SCITS site. 

 

Ministry of Education Funding Structure 

School Consolidation Capital (SCC) and School Condition Improvement (SCI) 

 

School Condition Improvement (SCI) Funding: 

- Intended to help boards address the identified renewal backlog from the data collected to date 

through the Ministry’s five-year Condition Assessment Program, 

- SCI funding will now be allocated in proportion to a board’s total assessed renewal 

needs under the Condition Assessment Program. 

- $1.25 billion over three years 2014-2016 

- 2014 - $250 million 

- 2015 - $500 million 

- 72 school boards in Ontario = $6.9 million per board 

- 2015 and 2016 - $500 million per year 

 
This is where one could think an opportunity would exist to bolster a funding application using the high 
renewal needs of St. Clair. According to the Ministry’s Projected School Board Funding for the 2016/17 
School Year, the LKDSB is projected to receive $8.2 million. Even if St. Clair’s renewal needs did bolster 
the School Condition Improvement Grant, there is no guarantee it would be spent on St. Clair.  
 

The School Condition Improvement Program has been ongoing for years, with more Ministry capital 

available 2014-2017 to the 72 school boards in Ontario. 

The LKDSB might receive partial SCC funding and a small increase in the SCI funding by submitting St. 

Clair’s business case, but this creative financing comes with risk to other schools in the district and the 

consolidation of SCITS students to an inferior building. 

 

School Consolidation Capital (SCC) Funding: 

- Supports consolidations & right sizing of school facilities 

- Addresses a school board’s eight highest priority projects 

- Each project supported with an independent completed business case  

- Projects related to accommodation reviews must have a final trustee decision 

- $750 million over four years 2014-2017 

- Equates to $187.5 million each year 

- 72 school boards in Ontario = $2.6 million per board 

- 2017 - FINAL YEAR FOR FUNDING APPLICATIONS 
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The LKDSB has identified its eight highest priority projects on pages 17 & 18 of the Initial Staff Report to 
qualify for the SCC grant. There are three categories in which 23 schools are placed as follows: 
 

 Course Selection   4 (SCITS & SCSS are in this category) 

 Transitions    2 

 Facility Renewal 17 

23 

We agree SCITS and St. Clair must be consolidated for course selection. There is great emphasis placed 

on facility renewal factors for SCITS, yet it doesn’t fit the Facility Renewal category. Is it because of the 

Ministry’s low FCI (22%) for SCITS? 

Ministry data shows St. Clair with an FCI of 40% and a $12 million backlog in capital renewal needs, and 

it doesn’t fit the LKDSB Facility Renewal Category either. Why? 

This raises questions surrounding the motives behind the LKDSB recommendation to close SCITS. 

These questions will ultimately end up at the Ministry level – it is they who produce the Condition 

Assessment Data. How will a School Consolidation Capital application look from the Ministry’s 

perspective? Will the LKDSB change their application for St. Clair and place it under the Facility Renewal 

category where it should be? 

Although the Ministry doesn’t look at a School Consolidation Capital application until it is signed off by the 

Trustees, they are currently very well informed about this accommodation review and the Board’s 

rationale behind it. 

We urge you to be fully aware of what the Ministry has on its records before signing off on SCITS. A 

sober second thought may be wise. 

The 2015/16 renewal grants budget for the Lambton Kent District School Board was $16.5 million for the 
entire district. I ask you to put yourselves in the position of the Ministry. You have two School 
Consolidation Capital funding applications before you. One is for a school requiring $14 million in capital 
renewal, the other requires $6 million. Which application would you move to the top of the pile? Don’t be 
misled into thinking the LKDSB could also apply for a $14 million grant for SCITS as Mr. McKay states.  It 
could not, SCITS simply does not have the renewal needs to support such a large grant. SCITS would 
however make a strong $6 million School Consolidation Capital business case based on the low FCI and 
lower renewal needs established by the Ministry. Competition for this funding program will be fierce and 
the LKDSB has to be realistic in assessing what a successful application would look like. 
 
In 2014, the LKDSB missed the opportunity for consolidation capital as there were no pupil 
accommodation reviews. In her statement to The Sarnia Journal April 21/16, Chair Bryce is quoted as 
saying, “We need to make rapid changes and, if we can’t, every student’s program choices and quality 
education is going to be affected. We have no choice but to make decisions based on finances.”  
 
If this is the case, why were there no pupil accommodation reviews in 2011, 2012 and 2014? Declining 
enrolment did not happen overnight, nor did the $200+ million capital backlog. SCITS should not go down 
because of insufficient planning. 
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Configuration Options 

Page 13 of the Final Staff Report, states that there was “little support from the ARC members” for options 
described in bullet marks #1-5. This information is called into question when, on page 40, OF THE SAME 
REPORT, those same votes are documented to show each school’s ARC members (totalling 5 from each 
school) voting for their school to stay open. 

In addition, 5 of the votes were recorded supporting the option 6.1 which is: 
Consolidation @ SCITS of Secondary School with the creation of the dual track City of Sarnia F.I. K-8 
school, along with a portion of an English Language school at SCSS. 

The Board rationale for this decision is that “this option would leave many elementary schools in the City 
of Sarnia under capacity with the potential for closure to create needed efficiencies for the board.’ In 
addition, to this, “the majority of French Immersion students in the City of Sarnia live in the present area 
for NCIVS.” 

NOTE: 3 different options received 5 votes but only one has been carried forward and presented in the 
Final Staff Report. Both additional options involved using SCITS as the final site for the amalgamation. 

These options require revisiting:  

IF SCITS were to stay open, St. Clair could be reused through  

1. Redeveloping or  

2. Repurposing  

It doesn’t take a rocket scientist to see that St. Clair has much more land, and per square metre, the land 
is worth a great deal more in the real estate market, due to its location. 

There is detailed data to support the suggested redevelopment potential for both schools in the City Of 
Sarnia’s Community Impact Study, Pages 22-23. The estimated dollar value per square metre is used to 
calculate the monies predicted for resale and determines that the SCITS property would lose money in an 
attempt to sell and redevelop. The St. Clair land could potentially make the school board between 
$400,000 and $1M in profit. This money could be recirculated to address the Board’s capital back log. 

The money is an enticing idea - however, saving money is too! The LKDSB has also addressed the 
Sarnia Elementary Schools Phase in the Pupil Accommodation Report. On page 15, the proposed phase 
of the Initial Staff Report suggest closing Confederation Central, Queen Elizabeth II, London Road and 
Lake Road Public Schools and relocating the students to various schools to increase utilization, but they 
also suggest constructing a new elementary in Sherwood Village.  
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There is a need for an elementary school in the Sherwood area, as currently some 316 students from the 
subdivision and are bused to nine different schools. Of the 316 Sherwood Village elementary students, 
256 are bused to schools north of the 402. These 256 students bolster the enrolment numbers for 
elementary schools north of the 402, when there is space in south Sarnia schools. St. Clair is right next to 
the Sherwood subdivision and could accommodate these students as well as students being displaced 
from the proposed closure of Queen E II. There will be no need to bus students from north of the 402 to 
increase enrolment as the Initial Staff Report suggests. 

The phase further suggests relocating Errol Road students so they can use that school as a single-track 
F.I. site. Based on data received from the LKDSB, it is obvious that there isn’t enough room for all 606 
F.I. students at the Errol Road site because its OTG capacity is 435. It is suggested that 6 classrooms be 
added to Errol Road. The numbers don’t agree.  

WHY use a school that isn’t big enough and spend money on additions when:  

St. Clair will provide an exciting alternative for the 606 F.I. students. The building can be further utilized in 
combination with an English Language School to house the 316 Sherwood and Queen Elizabeth II 
students. That would result in over 1000 students and bring the numbers up to 85-90% capacity in the 
building.  

There also is grant money available for the demolishing of extra building space if necessary. Many 
creative answers have been proposed during this process, and it seems that the rush to endeavour to 
obtain an increased grant has moved the focus away from the students and the possibilities that would 
properly address the needs of the school communities. 

We ask you to slow down, and look carefully at how this decision will ultimately cripple the west South 
Sarnia School areas that are being considered.  

Recently, there was praise for the trustees of the Halton Catholic School Board when they voted against 
proposals to close schools to do what was in the best interest of the community. They admitted that “the 
process was flawed”, that “they weren’t giving proper time to address the serious concerns raised by the 
parents over the past few months, about the rushed nature of the process in an effort to take advantage 
of Ministry of Education school capital consolidation funding” 
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Flooding 

SCITS 

In speaking with the City of Sarnia, it was confirmed that sewer separation is not an issue at SCITS and 

on Wellington Street. Before the construction of SCITS, the property was fully serviced for residential use. 

There were many water and sewer services already in place. 

There is only one area in a part of the basement that may have a combined water/sewer pipe which is the 

reason for gray water back up during a heavy rainfall. When the main system is over-loaded, water will 

look for the path with least resistance, which is why it is escaping into the basement. There are no reports 

of feces or sewage present in the gray water. E. coli would naturally occur as it does in our Great Lakes. 

A simple, cost-effective remedy to stop this gray water back-up would be to install a back flow preventer 

(sewer lateral).  We trust the Board will look into this option. On the LKDSB web site, in the FAQ, 

question 64 asks how many times the SCITS library has flooded, and the cost and time of remediation 

each time. The answer offered, while giving the impression that it happened 7 or 8 times, was a listing of 

dates, invoice numbers, PO numbers, costs, and firms that performed the work.  

Due to previous mention of an issue with gray water, the implication was that the library was flooded with 

gray water 7 or 8 times. The truth was that the library flooded once, due to someone leaving the hose 

running when (over)filling the pool. The other flooding that occurred was in those basement areas of the 

school that are not accessible to the students. The library flood was not gray water. It was city-supplied 

drinking water.  

Wouldn’t the easiest response to the question have been to say, “Once, due to human error when filling 

the pool,” and then to list the cost, and, the time that the library was out of service? In their enthusiasm, 

Board staff gave a complex answer that hid the true circumstances, casting SCITS in a bad light. The 

public, and the Trustees, will have been misled by this answer. 

SCITS has not reported any other water intrusions through the foundation walls and does not require a 

sump pump. 

 

St. Clair 

The following pictures were taken March 31 2016, a few days after Sarnia received a heavy rainfall. St. 

Clair sits on a flood plain and has a sump pump to divert water away from the building. 

It seems apparent that the green space around St. Clair has drainage problems. Investing money to 

upgrade the track facilities at St. Clair should be reconsidered and requires a second thought based on 

these pictures. Other track and field upgrades undertaken by the LKDSB and partnerships have been in 

the $700,000 range. 
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Green Space & Land Use 

Throughout the review, LKDSB staff has put an emphasis on the land size of the St. Clair property as 

though it is relevant to the decision-making process. The St. Clair school community is led to believe this 

is also an asset because it offers future expansion needs. The LKDSB also proposes costly upgrades to 

the track and field facilities at St. Clair. 

This is a three-fold conundrum: 

(1) There will be no construction of an auditorium, which makes St. Clair’s land size irrelevant, and 

there is no need to increase the capacity footprint because of declining enrolment, 

 

(2) The Ministry’s Community Planning & Partnerships Guideline encourages partnerships for school 

property green space: 

Pg. 2 CPPG  

“This Guideline is intended to assist boards in establishing more facility partnerships, and to support 

effective planning with community partners regarding land-use and green space/park planning.” 

Dedicated Ministry funding to upgrading track and field/green space development will likely come to an 

end as they move toward community partnerships in the land use/green space area. Costly upgrades 

required for the St. Clair track and field facilities will require further financial planning and Community 

Partnerships to fund it. 

It can be likened to excess capacity in a school. In St. Clair’s case, there is an excess of green space, 

something the Ministry wants addressed through Community Partnerships. 

(3) If St. Clair is kept on the LKDSB books, it would be more prudent to use available Ministry funding 

to right-size its footprint to accommodate an elementary school population for Sherwood Village, 

include a French Immersion program for South Sarnia, and tie it in with the additional pupil 

accommodation review phases. Sell the excess land to developers to provide more capital for the 

Board. 

The LKDSB also has the profitable option to close SCSS and sell the property to developers. The City of 

Sarnia Community Impact Assessment outlines this opportunity in detail. 
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Community Partnerships 

Schools are no longer built with auditoriums and pools. Many school boards envy schools that are 

afforded this opportunity, whether they are existing or built with community partners. 

The LKDSB has the opportunity to utilize the existing facilities at SCITS to generate revenue for the 

board. SCITS contributes to the community; it is now time for the community to pay it forward and 

contribute to SCITS. The building is valuable to the students, the LKDSB, and the community. 

The Ministry’s Community Hubs and Partnership program is irrelevant when the concept is applied to 

SCITS and St. Clair. It is set up for underutilized space in a school. This does not optimize accessibility to 

student programs. There is also no demand from government or private entities.  

Let’s look at how the LKDSB, students, and community can create their own framework of how a 

community partnership can be assembled. It is the students and community that want SCITS to remain a 

landmark in Sarnia as a learning institution. We would like the LKDSB to be a part of this using minimal 

resources. 

The SCITS building can be a money maker. Partner with the community and share in the revenue. The 

“Save SCITS’ movement unintentionally created a brand for itself. Although it is viewed by the Board as a 

negative, the LKDSB should look to this group to assist in seeking collective partnerships. Let them bring 

the partners to the Board. They can do this without Board resources; only the co-operation of the Board is 

required. Save SCITS will not act as a representative of the Board, but instead as a representative of the 

community. 

The LKDSB has the opportunity to operate a school within a building rich with existing amenities. You can 

focus on education and integrate the student experience into the partnered facilities. Allow the community 

to contribute to ensuring SCITS remains a valuable educational landmark and asset to the public for 

many decades to come. 

Also, allow the community and City of Sarnia to contribute to efforts in maintaining the architectural 

beauty of SCITS. 

With Sarnia so heavily dependent on skilled trades, when combined with provincial and federal interest, 

SCITS has further partnership potential. We have been approached by some trades people about SCITS’ 

large shop spaces. They don’t want to see these valuable spaces lost. Here lies another opportunity to 

capitalize upon. 

With limited resources and staff, the LKDSB is not in a position to actively market SCITS amenities in a 

proactive way. Open your doors and minds to let the community in. 

Summary 

Consolidating the St. Clair students to SCITS would: 

- Maximize utilization and student funding for the LKDSB 

- Increase Board revenue through community partnerships 

- Mitigate SCITS operating expenses 

- Offer all students an expanded learning experience 

- Bring the community into the “community” partnership 

- Model how a school board can work with the community 

 

 

We Must Capitalize on What We Have 
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Pool 

One of the issues contributing to the LKDSB’s rationale to close SCITS is the pool. It does increase the 

hydro consumption. Although it does not represent underutilized space, it does offer an ideal opportunity 

for a collective partnership where the school would still have use of the pool facilities, and also offer much 

needed access to the surrounding community. The LKDSB would share in the revenue. 

By consolidating students to SCITS, it will maximize its utilization and be viewed as a sustainable site by 

community partners for the long term. 

A collective partnership would look like this: 

(1) Lease the pool facilities, relinquish public liability to a partner(s) 

(2) Capital improvement costs provided by a private donor(s) 

(3) Operations, management and maintenance provided by community partner(s) 
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Auditorium 

The stage itself is large, with the necessary space in both wings to house large props and set 

pieces.  There is a catwalk above, as well as separate storage rooms for both tech supplies and 

costumes to the west of the stage.  The backstage area can be accessed from a corridor leading to a 

second-floor classroom, a.k.a, the green room.  Below the stage, there is room for a full orchestra to 

assemble and play in the pit area between the stage front and the first row of seats. A grand piano makes 

its permanent home in this location. 

 

In the past ten years, a new sound booth has been installed at the back of the main floor, and the sound 

system has undergone a complete upgrade.  The equipment in-house is professional grade, with the 

capacity to host major concert and drama productions without modification.  The lighting is composed of 

over 70 fixtures in total, with multiple lighting bars controlled from the booth, and two follow spotlights in 

the balcony. Over $200 000 from the SCITS Revue, an annual three-night variety show that pre-dates the 

building of the school, has been funneled back into the auditorium to finance lighting and sound 

equipment and associated maintenance costs throughout the past two decades. These are funds 

generated solely by the students. 

The cost to build an auditorium like the one at Sarnia Collegiate would be significant, in the range of 

many millions of dollars. (provided by www.savescit.ca) 

 

The following two pages exemplify the extra ordinary efforts of the SCITS Revue, staff, students and 

alumni. Without them the sound board, lighting board, equalizers and amplifiers would not have been 

possible. Projector, mics, upgrade clear com headset, speaker system – all purchased by students and 

installed by staff and alumni. 

 

The LKDSB uses all of this equipment when it rents out the auditorium, but seldom do they recognize the 

cost of replacement since it is managed for them. All this has been done without LKDSB resources. It is 

estimated The SCITS Revue (students) has contributed in excess of $200,000, not just to the auditorium, 

but many other school programs as well. Having a partner for the auditorium (i.e. Theatre Sarnia) will 

offer students an even broader learning experience by assisting as stage hands, crew and technical 

support. 
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CHRIS HADFIELD 

 

 

 

Elementary Mathematics Competition Grades 5 – 8. Hosted by the Professional Engineers of 

Ontario, Sarnia Branch 
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Socio-Economic Impact 

SCITS has been granted the PSI designation that was created by the Ministry of Education in support of 

the Poverty Reduction Strategy to help students and families in high priority neighbourhoods benefit from 

expanded access to programs and services. There are currently over 20 community groups using SCITS, 

accounting for almost 1800 hours of community use annually. 

The former Devine Street Public School is a constant reminder of the social effect empty buildings have 

on a community. The YMCA vacated Southwest Sarnia many years ago and has left a void of access to 

affordable recreational activities in this area. SCITS indoor pool could offer a collective partnership 

prospect to create additional opportunities for children and families. 

Mr. Costello informed us at the January 13/16 public ARC meeting that the Board does not have to 

consider community impact because it is not a Ministry requirement. The Ministry encourages 

consideration but has left it up to individual Boards to decide how best to reflect upon their relationship 

with the community. 

Pg. 28 City of Sarnia, Community Impact Assessment 

“Conversely, SCITS is located in a designated mixed use area adjacent to some of the most vulnerable 

commercial and residential areas in the City. It has significant cultural heritage value and is better 

integrated with the surrounding community from land use, walkability, cultural vibrancy, and crime 

prevention perspectives. In the event of a closure, shutting another important socio-cultural community 

facility in this area may result in both short and long term impacts on the viability of the surrounding 

community.” 

The City of Sarnia has provided valuable statistics and a variety of information to assist the Board with 

their decision making. The community has supported SCITS and the public school board for over 90 

years. Having the LKDSB reflect on the impact to our community should be considered. 

 

 

 

Inclusion and Acceptance 

SCITS students past and present will attest to the dignity they have built by attending this school. Every 

school can validate that teaching staff and school spirit is ripe in their school environments, but there is 

something about SCITS that sets it apart. Maybe it’s the arts and culture program, or possibly the sense 

of neighbourhood. Southwest Sarnia has become a community of its own within the city with a small town 

atmosphere.  

Perhaps the contributing factors to inclusion and acceptance at SCITS is its own student demographic. 

SCITS draws from small independent communities – Point Edward, Corunna, Mooretown, Courtright, 

Aamjiwnaang First Nations and Southwest Sarnia. Everyone is accepted regardless of their background, 

and their athletic or academic abilities. 
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Parking 

For many years SCITS accommodated 1200 students and staff. Parking was never an issue. It seems to 

be an issue for the LKDSB staff with under 600 students. 

A simple solution would be to turn the gazebo area (NW corner) into a parking lot to allow for any 

increased busing or vehicle traffic. 

Many sporting events are held in the SCITS gymnasium because it is the largest in the district. The 

auditorium is filled to capacity on many occasions. There has never been a parking concern because the 

streets surrounding SCITS, the arena, and business parking lots accommodate any overflow. 
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SCITS Support 

 

 

 

A sign campaign was launched, with the first sign planted on January 31, 2016. It was to provide a visual 

support for those who wished to display their intentions that SCITS SHOULD NOT BE CLOSED. A total of 

600 signs are now erected through all parts of Sarnia, Lambton County, the Province of Ontario, Canada, 

and beyond. 

On March 27 12:24am it was first reported that a fair number of signs had been stolen, leaving only the 

wire frame behind. This was followed by numerous reports of others having been stolen from Point Edward, 

through the SCITS neighbourhood, as far south as Corunna and north to Lakeshore. To date no one has 

claimed responsibility.  

Below are maps plotting only 1/3 or 200 of the sold signs. The purpose is to show that the Save SCITS 

sentiment is NOT restricted to the immediate area surrounding 275 Wellington St W but is in fact 

supported far & wide. 
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North Sarnia 

 

 

South Sarnia 
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Point Edward 

 

Corunna 
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Aamjiwnaang 

St Clair Parkway 

Mooretown 

Sombra 

Courtright 

Bright’s Grove 

Camlachie 

 

 

 

 

 

 

 

 

Ontario 
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Edmonton 

 

Japan 
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Businesses Voluntarily Displayed Their Support 

 

UPS n’ DOWNS PUB 

226 Front St N, Sarnia 

 

 

 

 

 

 

 

 

 

HENNE’S Jewellery 

459 Christina St N, Sarnia  
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Refined Fool Brewing Company 

137 Davis Street 

 

Refined Fool brewed a specialty beer with $1 from each bottle & pint going to charities in 

Sarnia. The entire stock of 26 cases sold out in 3 days.  

It was their fastest-selling beer ever. 
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The Eye Guy 

147 Mitton St N 

 

 

Corunna Fire Hall 

249 Hill St 
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Stitches  

Lambton Mall 

 

 

Play it Again Sports 

Lambton Mall 
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Imperial Theatre 

168 Christina St N, Sarnia 

 

 

Memorable Moments 

148 Front Street 
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Beyond Borders Travel 

149 Mitton St N, Sarnia 

 

 

 

Piquette Frozen Foods 

111 Mitton St. South Sarnia 
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vanGoozen Music 

115 Mitton St S, Sarnia 

 

 

Team Outfitter’s 

105 Mitton St N 
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ReRun’s 

308 Wellington St Sarnia 

 

 

 

 

 

Affordable Pet Grooming 

176 Mitton St S, Sarnia 
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A Review of the Review 

We have found a common theme throughout this accommodation review process – public confusion and 

lack of public acknowledgment. It would have been avoided with the LKDSB providing the SCITS and St. 

Clair school communities, and the general public, with transparent reports. Because of this, Board staff 

has had to use additional resources and manpower to challenge public opinion. 

The LKDSB traditionally commences pupil accommodation reviews in October of each year. The 

SCITS/St. Clair review started November 24, 2015, a month of time taken away from the public, to 

prepare. Christmas break, March break, and Easter caused interruptions in communication with no public 

access to Board staff. 

The SCITS ARC members were assembled the week leading up to the first public meeting, January 13, 

2016. They were not provided with the Ministry’s Pupil Accommodation Review Guideline. An hour before 

this meeting, they received the 5-year renewal needs report and the School Information Profile. 

As with the SCITS ARC not receiving information in a timely manner, the public was also not privy to 

timely data. The Q & A section on the LKDSB website was only updated the day of a public meeting and 

an ARC meeting. This left no time to prepare presentations.  

The SCITS ARC did not receive any emails or questions from the public until they had to ask for them. 

They finally received them March 2nd. There are questions and emails from January that still have not 

been addressed. 

The inadequate (or deliberate) completion of the SCITS School Information Profile lacked respect for an 

important teaching space – the auditorium. The SCITS family and community take great pride in the 

auditorium and were told by Board staff that it wasn’t on the school information profile because it is not 

considered a teaching space. SCITS V.P. Leystra confirmed its use as a daily teaching space at the 

March 21, 2016 ARC working meeting. To further confirm LKDSB staff’s contradiction to their statement, 

you may refer back to a report “Ministry Capital Projects/Needs Plan Oct31/08 LKDSB Ministry 

Submission.” This report indicates a capital project/need for the construction of an auditorium at Chatham 

Kent Secondary School. It falls under the category of “program” – a teaching space. 

The meetings were strategically set up to have the ARC member’s backs to the audience with LKDSB 

administration facing the audience creating a barrier between the ARC and the public. The SCITS ARC 

members were proactive in ensuring that at the March 8th public meeting, everyone faced the public. 

  

Conclusion 

It was not made adequately clear at the April 2th regular board meeting that the special board meeting to 

follow included eight more delegations from the SCITS community. Due to this lack of clarity, some public 

and media in attendance missed the opportunity to hear all delegations thinking the evening was 

concluded after the regular board meeting. Very unfortunate.  

The SCITS/St. Clair and S. Plympton/Wyoming proposed consolidations are the first for the LKDSB under 

the new Ministry Pupil Accommodation Review Guideline. We have gained valuable insight throughout 

this process and hope our report will assist the Trustees and staff as they move toward the next 

consolidation phases outlined in the Initial Staff Report. 

We have presented a fair report that we trust you will take into consideration prior to your vote on May 

10th. Please consider the risks associated with the recommendations of the Final Staff Report and vote 

to approve a different outcome. 



 
 

 

 

 

Photos Obtained From the LKDSB Initial Staff Report 

School & Site Information Summaries 

 

 


